
It Shouldn't Happen To Manager - A Tale of
Triumph and Resilience!

Being a manager is not an easy task, but when extraordinary challenges come
their way, it truly tests their limits. This is the story of John Reed, a manager who
faced unimaginable hurdles and emerged victorious. Join us on this rollercoaster
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ride as we uncover the trials and tribulations that "shouldn't happen to a
manager."

Chapter 1: The Unexpected Crisis

John Reed was a successful manager who worked tirelessly to achieve his goals
and empower his team. However, one fine Monday morning, a crisis struck that
would change everything. The company's main supplier suddenly went bankrupt,
leaving John and his team in disarray.
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Despite the unforeseen challenge, John decided to take matters into his own
hands. He spent sleepless nights developing a contingency plan, exploring
alternative suppliers, and rallying his team to keep their spirits high.
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Chapter 2: The Art of Adaptation

With the foundation of his original plan shattered, John knew that adaptability was
the key to survival. He called an emergency team meeting and brainstormed
ideas with his team members, encouraging them to think outside the box.

Together, they devised innovative solutions, such as reaching out to local
manufacturers, negotiating temporary partnerships, and even exploring the
possibility of in-house production. John's leadership skills played a crucial role in
motivating his team throughout this adaptive journey.
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Chapter 3: The Road to Redemption

As John and his team battled through the crisis, they faced several setbacks. But
with determination and resilience, they refused to give up. Their relentless pursuit
of alternative suppliers finally started yielding results. Though the road to
redemption was tough, John's unwavering commitment inspired his team to push
forward.
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John's handling of the crisis gained recognition within the organization. Top
executives took notice of his ability to navigate through turbulent times and
mitigate risks. They admired his strategic thinking and leadership, which made a
lasting impact on his career.

Chapter 4: The Victorious

After months of hard work and perseverance, John and his team emerged
victoriously. They successfully secured alternative suppliers, ensuring the
company's operations continued uninterrupted.

The crisis that "shouldn't happen to a manager" not only tested their abilities but
also strengthened their bond as a team. It taught them the importance of
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adaptability, resilience, and strategic thinking in the face of adversity.

Epilogue: The Legacy Lives On

John Reed's triumph during the crisis became a case study within the
organization. His leadership skills were celebrated, and he was promoted to a
higher managerial position.

The legacy of John's victory lives on, inspiring future managers to tackle
unexpected challenges head-on. His story serves as a reminder that even the
most daunting crises can become opportunities for growth and success.

It Shouldn't Happen To Manager - this title may hint at adversity, but it showcases
the strength and resilience of a true leader. John Reed's tale of triumph and
resilience teaches us important lessons about adaptability, strategic thinking, and
unwavering determination.
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So, the next time you face unexpected hurdles in your managerial role, remember
John's story and embrace the opportunity to grow, evolve, and triumph!
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After 40 years in football management, there’s not a lot I haven’t seen. There’ve
been big highs, but a fair share of lows too. When I have to make difficult
decisions, I make a point of avoiding newspapers, phone-ins, Twitter – all of it.
But there’s always a load of armchair-pundits waiting to start on me. Being a
manager has never been easy, but between the fans and the media it often feels
impossible to get it right.

In It Shouldn’t Happen to a Manager, I talk about how different the job is now from
what it was like when I used to play. For one, managers used to drive up and
down motorways all day to scout for players – now there’s so much analysis and
global scouting. It’s a different thing, completely. In this book, I share everything
I’ve learnt from a lifetime of both wins and losses, and wisdom from greats like
Cloughie and Ferguson. I’ll tell you about what actually happens in the dressing
room, including when Clough smashed the door off its hinges; the bust-ups at full-
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time, like when I kicked a tray of sandwiches on Don Hutchinson’s head; and the
times when I had to swap an arm round a player’s shoulder for a boot up the
arse. It’s my guide to being a manager, the Harry way.
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