
How To Get Out Of Your Own Way And Drive
Innovation Throughout Your Organization
Innovation is a key driver of success in today's competitive business landscape. It
is the catalyst that propels organizations towards growth, enabling them to stay
relevant and ahead of the curve. However, often the biggest barrier to innovation
lies within the organization itself: in the attitudes, mindsets, and behaviors of the
people who make up the organization. This article explores how you can get out
of your own way and drive innovation throughout your organization.

1. Foster a Culture of Innovation

In order to drive innovation, it is essential to foster a culture that encourages and
nurtures it. This starts with leadership buy-in and support. Leaders need to
communicate the importance of innovation and set the tone for the entire
organization. They should create an environment where new ideas are welcomed
and celebrated, where failure is seen as a learning opportunity rather than a
setback, and where experimentation is encouraged.

Organizational structures and processes should also be designed to support
innovation. This could involve setting aside dedicated time for employees to work
on innovation projects, creating cross-functional teams to foster collaboration and
diversity of thought, or implementing a reward system that recognizes and
incentivizes innovative thinking.
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2. Embrace a Growth Mindset

A growth mindset is essential for driving innovation. It is the belief that abilities
and intelligence can be developed through dedication and hard work. By
embracing a growth mindset, individuals are more likely to take risks, challenge
the status quo, and seek out new opportunities for growth and improvement.

Leaders can foster a growth mindset by providing opportunities for continuous
learning and development, celebrating effort and progress, and reframing failures
as valuable learning experiences. By promoting a growth mindset, organizations
can create a culture where innovation thrives.

3. Encourage Collaboration and Diversity

Innovation often flourishes in environments that encourage collaboration and
diversity of thought. By bringing together individuals with different skills,
backgrounds, and perspectives, organizations can tap into a wider range of ideas
and insights.

Leaders should actively promote collaboration by creating opportunities for
teamwork and cross-functional projects. They should also foster an inclusive and
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diverse work environment, where all voices are heard and valued.

4. Create Space for Creativity

Creativity is at the heart of innovation. It is the ability to think outside the box,
challenge conventional wisdom, and come up with novel solutions to problems.
To drive innovation, organizations need to create space for creativity to flourish.

This could involve providing dedicated areas or time for employees to engage in
creative thinking, encouraging brainstorming sessions, or implementing tools and
techniques that stimulate creativity, such as mind mapping or design thinking.

5. Listen to Your Customers

Customers are often a great source of inspiration for innovation. By listening to
their needs, wants, and pain points, organizations can identify new opportunities
for product or service improvement.

Leaders should prioritize customer feedback and make it a part of the decision-
making process. This could involve conducting regular surveys, holding focus
groups, or implementing customer feedback platforms. By incorporating the voice
of the customer into the innovation process, organizations can increase the
likelihood of delivering solutions that truly meet their customers' needs.

6. Embrace Technology and Automation

Technology and automation have revolutionized the way organizations operate
and innovate. By embracing digital tools and technologies, organizations can
streamline processes, increase efficiency, and unlock new possibilities for
innovation.



Leaders should stay updated on the latest technological advancements relevant
to their industry and assess how they can be leveraged to drive innovation. This
could involve investing in new software or hardware, adopting emerging
technologies like artificial intelligence or blockchain, or partnering with startups
and technology providers.

Driving innovation throughout your organization requires a conscious effort to get
out of your own way. By fostering a culture of innovation, embracing a growth
mindset, encouraging collaboration and diversity, creating space for creativity,
listening to your customers, and embracing technology and automation, you can
pave the way for continuous innovation and growth. Remember, innovation is not
just a one-time event; it is a mindset and a journey that requires ongoing
dedication and commitment.
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You know your organization needs creativity. Your improvement program is
effective, but you’re not making the real breakthroughs you were anticipating.
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Your employees struggle to create innovative change, while you struggle with
how to help them. Your lean advisors talk about a "different way of thinking," but
how do you get there? In this unique and uplifting book, Bella Englebach shows
how the principles and tools of Creative Problem Solving drive deep and creative
thinking when used with lean problem-solving approaches. In this book, you will
learn how you can encourage creative thinking, how to support the creative
thinking of your peers and employees, and how to help everyone in your
organization develop high-value insights to advance strategy.

Amid a lean deployment, Beth, a mid-level manager, is shocked to find that she
has been assigned not one, but two coaches. Linda is her lean thinking coach,
Carlo, a coach in Creative Problem Solving. As Beth faces serious business
challenges, Linda and Carlo guide her to think deeply and creatively to solve
problems and to become a strong lean thinking leader. You will follow her journey
and see how Creative Problem Solving tools enhance lean thinking at every step.
Creatively Lean is your roadmap to going beyond as a lean thinker and leader.

Creatively Lean is more than a business novel. Appendices provide insight into
the history of Creative Problem Solving, tools for divergent and convergent
thinking, and tips on how to use Creative Problem Solving with A3 thinking. Use
the book club questions to spur group discussion or for self-study.
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