
How To Develop Products Better, Faster, And
Cheaper In The Modern Marketplace
In today's fast-paced and highly competitive business environment, developing
products that not only meet customer needs but also outpace the competition is
essential. Companies need to constantly innovate and improve their product
development processes to ensure success in the modern marketplace. However,
doing so can be challenging without a clear plan and strategy in place.

The Importance of Effective Product Development

Product development plays a crucial role in the overall success of a business. It is
the process by which new ideas are transformed into tangible products that can
be marketed and sold. Effective product development ensures that companies
are able to stay relevant, meet customer demands, and maintain a competitive
edge.

Developing products better, faster, and cheaper is the ultimate goal for
businesses striving to succeed in today's marketplace. This approach allows
companies to reduce costs, increase efficiency, and deliver new products to the
market in a shorter timeframe. Here are some strategies to achieve these
objectives:
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1. Understand Customer Needs

The foundation of successful product development lies in understanding and
meeting customer needs. Conduct thorough market research to identify pain
points, problems, and desires of your target audience. This information will help
guide the product development process, ensuring that the final product provides a
solution that truly resonates with customers.

2. Encourage Cross-Functional Collaboration

To develop products better, invite representatives from various departments to
collaborate throughout the product development process. This allows different
perspectives and expertise to be shared, leading to better overall outcomes.
Cross-functional collaboration also helps to streamline processes, reduce errors,
and expedite decision-making.

3. Embrace Agile Methodologies

Agile methodologies have gained popularity in recent years due to their ability to
deliver products faster and with greater flexibility. Adopting an agile approach
involves breaking down the development process into smaller, manageable tasks,
known as sprints. This allows for constant feedback and iteration, leading to
faster development cycles and improved products.
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4. Leverage Technology to Streamline Processes

The use of technology can significantly improve product development efficiency.
Utilize project management tools, collaboration software, and data analytics to
streamline communication, track progress, and make informed decisions.
Automation can also help reduce time-consuming manual tasks, allowing teams
to focus on more critical aspects of the development process.

5. Prioritize Continuous Improvement

Successful product development requires a mindset of continuous improvement.
Encourage a culture of learning and experimentation within your organization.
Analyze customer feedback, conduct post-launch reviews, and continually look
for ways to enhance your products based on market demand and technological
advancements.

6. Implement Cost Optimization Strategies

Developing products cheaper can have a significant impact on a company's
bottom line. Consider different cost optimization strategies, such as value
engineering, supply chain optimization, and strategic sourcing. Work closely with
suppliers and explore options for cost reduction without compromising quality.

7. Foster Innovation and Creativity

Encourage your teams to think outside the box and explore innovative ideas.
Create a culture that values creativity and rewards innovative thinking. By
fostering a climate of innovation, you can unlock new opportunities for developing
products that are not only better and faster but also truly disruptive in the
marketplace.



In order to succeed in today's modern marketplace, companies must continuously
develop products that are better, faster, and cheaper. By understanding customer
needs, fostering cross-functional collaboration, embracing agile methodologies,
leveraging technology, prioritizing continuous improvement, implementing cost
optimization strategies, and fostering innovation and creativity, businesses can
overcome the challenges and stay ahead of the competition.
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“Agile Innovation responds to ever-changing consumer and business needs. It is
fast, flexible and focussed to maximise success.” Laura Sheard, Marketing and
Innovation Director

“Innovation done quicker, better, and cheaper. Innovation for the modern
marketeer” Hugh Pile, CEO Blue Skies, ex L’Oreal CMO Western Europe
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Innovation in Consumer Packaged Goods (CPG) and Fast Moving Consumer
Goods (FMCG) has been relatively unchanged over the last 40 years has been a
source of profitable growth for scores of companies worldwide. Innovation helps
grow sales, profits, people’s capabilities, and shareholder value with a Return on
Investment (ROI) of 185%.

However, CPG’s innovation model readily accepts an innovation failure rate of
around 90%, with limited opportunities over the last 20 years to significantly
improve that failure rate. No matter its size, innovation budget, and experience,
the failure rate exceeds the successes.

This failure represents a massive inefficiency in the Innovation ecosystem as well
as hindering successful Innovation. It means, on average, for every successful
product, it costs £41m and countless years lost.

Innovation needs to innovate. We need to not only find a better way to innovate
but to do it cheaper and faster. Agile Innovation does that, and we want to share
how you can do that too.

The Agile Innovation Playbook sets out the opportunities for Innovation in a CPG
company, the costs of Innovation, and the current reasons for innovation failure in
Innovation. We define our Agile Innovation vision as zero per cent failure, how
your business would look and feel with a zero per cent failure rate, and how to
bring Agile Innovation into your organisation. Our last section helps to bring Agile
Innovation into your organisation, highlighting the tools you’ll need, your teams’
structure, and how to govern Agile Innovation.

The Agile Innovation Playbook is a practical book written to help all CPG and
FMCG companies improve their innovation success. It offers you the tools to
develop better products for consumers, bring more profit to retailers and



manufacturers, enhance job satisfaction for employees, and improve investors’
shareholder value. It has resources available to help your company, no matter the
size, to be agile in its new product development and produce new products that
consumers demonstrably enjoy better than current products.
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