
Designing The Successful Corporate
Accelerator
Corporate accelerators have gained significant popularity in recent years as
companies seek to foster innovation and stay ahead of their competitors. These
programs provide a unique opportunity for both startups and established
corporations to collaborate and drive mutual growth. Designing a successful
corporate accelerator requires careful planning, strategic partnerships, and a
focus on creating a supportive ecosystem for startups to thrive.

The Importance of Corporate Accelerators

Corporate accelerators serve as a catalyst for innovation by connecting startups
with experienced mentors, industry experts, and potential investors. For startups,
participating in a corporate accelerator program offers access to valuable
resources, networks, and mentorship that can significantly accelerate their
growth. On the other hand, established corporations benefit from the infusion of
fresh ideas, disruptive technologies, and entrepreneurial energy brought by
startups.

However, not all corporate accelerators achieve the desired outcomes. Many
factors contribute to the success of a program, including the program structure,
selection process, and the level of support provided to startups. By understanding
these factors and incorporating best practices, companies can design a corporate
accelerator that maximizes the chances of success for both startups and the
corporation itself.
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Designing a Successful Corporate Accelerator

1. Clearly Define Program Goals

Before launching a corporate accelerator, it is essential to define the program's
goals and align them with the overall corporate strategy. Are you looking to foster
innovation, explore new markets, or develop strategic partnerships? Clearly
defining the goals will help guide the program design, selection criteria, and the
resources allocated to the accelerator.

2. Curate a Strong Startup Network

The success of a corporate accelerator heavily depends on the quality and
diversity of the startup cohort. Establishing partnerships with existing startup
communities or leveraging industry networks can help attract top-quality startups.
A diverse cohort with a mix of early-stage and more mature startups brings a
range of perspectives and expertise, enhancing collaboration and innovation.

3. Develop a Structured Program

Creating a well-structured program is key to achieving the desired outcomes.
Startups should be provided with a clear roadmap, including milestones,
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resources, and support networks. Regular mentorship sessions, workshops, and
networking events can enhance the learning experience and foster the growth of
startups.

4. Leverage Corporate Resources

Corporate accelerators have a unique advantage in terms of the resources and
expertise available within the corporation. Startups can greatly benefit from
access to the corporation's marketing, finance, and operational capabilities.
Leveraging these resources can accelerate the growth of startups and create a
win-win situation for both parties.

5. Foster Collaboration and Ecosystem Building

Creating a collaborative ecosystem is crucial for the success of a corporate
accelerator. Startups should be encouraged to collaborate with each other, share
knowledge, and leverage each other's strengths. In addition, establishing
strategic partnerships with external organizations, such as venture capital firms or
industry associations, can further enhance the startup ecosystem.

6. Measure and Adapt

Regularly measuring the success of the corporate accelerator program is
imperative. Tracking metrics such as startup growth, investment raised,
partnerships formed, and successful exits can help identify areas of improvement.
Feedback loops with startups, mentors, and other stakeholders can provide
valuable insights for making necessary adaptations to the program.

Corporate accelerators have become powerful tools for driving innovation and
growth. By designing a successful corporate accelerator, companies can create a
fertile ground for startups to thrive while reaping the benefits of disruptive ideas
and technologies. Through careful planning, strategic partnerships, and a focus



on building a supportive ecosystem, corporate accelerators can become powerful
engines of innovation and collaboration.
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Accelerators can be powerful tools to build and transform businesses in a short
period of time, which is why they have spread like wildfire in the corporate world.

Designing the Successful Corporate Accelerator gives readers the tools to
design, create, and manage successful corporate accelerators that achieve
results time and time again. Authors Jules Miller and Jeremy Kagan are
seasoned professionals in this space, and combine global market research,
interviews with accelerator leaders, and their own experience launching and
running accelerators to share what works—and what doesn’t. 

The first half of the book takes a broader look at corporate innovation as a whole
and how accelerators fit in, then the second half offers practical advice for how to
launch, run, and manage world-class accelerator programs. Perfect for
executives, employees, founders, investors, intrapreneurs, and entrepreneurs,
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Designing the Successful Corporate Accelerator is a practical guidebook for
anyone with a passion for corporate innovation and entrepreneurship.
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